
 
SBIRT Implementation in Medial Settings 

Analyzing your SBIRT Workflow 
Learning Activity Week 4 

 
Watch Video-SBIRT Workflow 
https://www.youtube.com/watch?v=ogZX6YiHJzg  
Questions to Consider 
 

1. Reflect on your current workflow or what it might look like in the future if 
you have not implemented yet. 

2. What are the barriers that are coming up? 
3. What has worked well in the process? 
4. What area needs some work or attention? 

 
Draft a Diagram of the Workflow 
 

• From the patient’s perspective, diagram what the workflow actually looks 
like. Where do they enter? Who do they talk to? Who does the screen? Who 
evaluates the screen? Who does the interventions? Then what happens? 

 
• This can be done using a sketch of a diagram on paper, sticky notes on an 

agency map, or drafted digitally as examples. Identify points where there are 
transitions or points that may be potential for congestion.  

 
• Who needs to be involved? Talk with others in your agency about what this 

could look like from their perspective. How can you engage others at your 
agency in developing these services?  

 

Be prepared to discuss and share your 
diagram at the Week 5 Zoom Session! 
 

https://www.youtube.com/watch?v=ogZX6YiHJzg
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